
In 2004 and 2005, the Pre-Prep 14 & under team received Runner-Up in
the National Pre-Prep Tournament in Gary, Indiana.

The 2006 World Biddy Tournament is Thibodaux's version of March
Madness where it hosted 8 year-old teams from 16 cities across the United
States. The Dallas Biddy Basketball Association, Inc.'s 8-year-old All-Star
team were crowned the 2006 World Biddy 8-year-old Champions and
brought home the championship trophy to Dallas after only three years in
existence. It was the commitment of youth, parents, coaches, and many
volunteers who enabled our youth to compete and win the international
world title.

ciat:ion World Champions
- How We Did It!

Who We Are
The Dallas Biddy Basketball Association, Inc. (DBBA), a 501 (c) 3 organization, which is part of a
Nationally Sanctioned Biddy Franchise. Fred Gulley serves as Executive Director/CEO of the
DBBA. DBBA is a franchise of the International Biddy Basketball Association with over 20,000
boys and girls playing in 300 Biddy leagues across the states, Puerto Rico, Finland, and Canada.
Biddy Basketball is a basketball league designed for boys and girls ages 6 to 14.

DBBA started its programs in 2003. The Dallas league offers a basketball program for boys, girls,
and co-ed teams in the age divisions of 6 & under, 8 & under, 10 & under, 12 & under, and Pre­
Prep for 14 & under. DBBA serves at-risk youth in the South Dallas and surrounding

communities.

A Fundamental Mission
OBBA offers youth from kindergarten to high school positive learning and team experiences along with the
opportunity to create life-long memories. DBBA continues to be the premier provider of youth sports experiences,
and seeks to make this experience affordable and available for all interested youth. OBBA's success reflects the
concerted efforts of our youth, parents, coaches, and volunteers who work together to develop an athlete as
winners on and off the court. However, none of OBBA's successes could have taken place without several key
fundamentals being in place.

First, our organization has a strong mission that is communicated clearly to all stakeholders. As a volunteer led
organization, the mission is to "enhance skills by teaching and demonstrating positive values",

Second, our organization believes that "the kids come first." This is demonstrated in our motto 'Tf everyone
play~ everyone stays!"

Third, our organization provides an opportunity for youth and adults. We believe In providing basketball to
anyone who desires to participate. This program was developed to provide a comprehensive "one stop" training
program that will introduce a "rookie" coach or enhance the ''veteran'' coach's training for a quality, safe and
enjoyable athletic experience with the youth.

Fourth, our goals are dearly communicated by our commitment to serving the entire community. DSBA's
programs are designed to: 1) To help children develop their fullest potential, 2) To create a positive environment
for families, 3) Enhance community involvement, 4) To improve the sports environment for parents, coaches,
officials and children, and 5) To instill a quality, safe and enjoyable athletic experience for youth of Texas.

Programs and Services
OBBA fosters an understanding that it is more than just another basketball program. OBBA serves more than
200 youth in the South Dallas and surrounding communities and carries 15 teams. Currently, the program utilizes
5 age divisions (6 & under, 8 & under, 10 & under, 12 & under, and Pre-Prep 14 & under).
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The DBBA experience" is designed to offer the following to each youth: recreation
through participation in organized team basketball; a means to improve athletic skills;
a means to learn teamwork, sportsmanship, and fair play; a source of fun and

enjoyment to enrich their lives; an opportunity to enhance their health and fitness;
and the parents and guardians of the youth also realize benefits. They are able to offer
well-supervised experience as they learn the skills described above that does not
necessarily require their time. In addition, the size of the balls, the height of the
goals and the distance of the free throw lines are modified to fit our young athletes.
These simple, but significant modifications permit the players to develop their ball handling skills and learn the
fundamentals of the total game -- offense, defense, dribbling, rebounding, passing, and shooting. The young
athlete can shoot and jump shoot the ball into the goal -- not just throw the ball atthe goal.

Our focus is to build the skills and teaming abilities of kids. The Biddy Basketball system provides an excellent
feeder program for the high school and college level. It prepares and teaches the skills necessary to compete at
that higher level.

OBBA offers youth:
• League play: co-ed and girl teams in the categories of 6 & under, 8 & under, 10 & under, 12 & under,

and Pre-Prep for 14 & under.
• Local Tournament play: Biddy teams play league sports throughout the metropolitan Dallas area.
• International Tournament play: a select team of players travel to the International Biddy Basketball

tournament play to compete against other youths from across the United States and even other countries.
• Clinics: training provided for coaches through an extensive coaches clinic
• Mentoring: pair up youth with adults to offer activities,' tutoring, and other programs
• Coaching & Volunteering opportunities: to ensure that the kids have a great experience with

basketball is to become a coach. Coaches in our program are volunteers and do not necessarily
have to be experienced coaches. Other volunteer opportunities include board members, booster club
leaders, and concession stand operators.

Expanding the Vision
The need for youth sports programs is validated and magnified by information that attributes long-term value to
youth in these programs. Numerous studies document the direct value of youth participation in sports. These
studies indicate a direct correlation demonstrating that involvement in sports results in reducing the potential to
become involved in drugs, sex, crime, and gang-related behaviors.

Research indicates the economic, social and personal value of "investing" in the lives of children in a positive and
constructive manner avoids the social and penal system costs that may later result. To meet this need, OBBA offers

an experience that serves as a personal "sports reference" for youth throughout their lives. These important
benefits continue to validate DBBA's concept.

OSBA competes for resources in a community with a high number of not-for-profit organizations per capita.
Numerous organizations target personal and corporate dollars to augment other revenue sources. Based on this
challenge, DBBA must continue to demonstrate that it successfully offers a meaningful experience to youth, with
short and long-term benefits, in a.manner that effectively meets community needs. The following summarizes
potential opportunities:

• Geographic Serving Area Issues - OBBA continues to be a precedent-setting organization that attracts
youth from South Dallas community, one of the poorest neighborhoods in Dallas, Texas. Decisions
regarding expanding the serving area will impact financial requirements and potentially open new revenue
opportunities as there is a need for more fadlities. This growth strategy must be managed and
orchestrated in a manner that will add strength to the program.

• Program Expansion - Program expansion also requires consideration and evaluation. This may include
adding more teams and venues or looking and offering more activities to the struggling athlete through
after-school and Saturday tutoring.

• Community Education - OBBA must continue to tell its story to the community it serves. This message is
one that reinforces the philosophy and the purpose for its existence. A well-informed community may
effectively ensure public facilities are available for use based on reasonable expectations placed on DBBA.
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More Funding Needed
Major challenges face DBBA for the future. These include facility and capital
requirements, the impact of alternative programs, and volunteer training and
educational needs, to name a few. The Board of Directors, staff, and volunteers
continue to work toward providing a quality experience in the most effective and
efficient manner possible with optimism for the future of this exceptional

organization. The long-term objective is to provide financial stability to support
:::J program quality and expansion and reduce dependence on program fees. Costs

associated with facilities are just one example of the need for these resources. DBBA's goal is to continue to

provide a quality youth sports experience at an affordable cost. This is a tremendous challenge, due to the size of
the program, unpredictable costs in areas such as rental facilities, uncertainties in participant revenues, and
international league travel cost.

The greatest needs for DBBA are: .' .
• Fundraising - Like most non-profit organizations, DBBA has to rely on its pr~ram service fees, pnvate

and public donations. DBBA is intentionally emphasizing the need to reduce reliance on fee-based rev~nues
and look toward contributions from other sources, pa~icularly bu~inesses, to support th~ prog~am: This
approach will enable the program to realize the objective of keeping fees affordable while contl~~tn~ to
offer a quality program for all participants. We have to strengthen the efforts through non-participation
fees from sources including donations, contributions, special events, gifts-in-kind, and grants.

• Capital Requirements - DBBA continues to make impressive improvements in the management of
financial resources. Additional funds are needed to maintain the quality of the experiences offered and

meet future program demands. The fund-raiSing strategy is to provide significant financial resources for
DBBA. The future depends on these resources in addition to revenues from youth and traditional fund­
raising events.

• Facilities - Our need for facilities is growing beyond what is now available. This is one of the most urgent
Challenges facing DBBA. This essential component is threatened from several aspects. Increasing program
needs, combined with recent restrictions and fees for the use of Dallas Parks and Recreation facilities, is an
issue. This facility use is insufficient to support flexible and convenient practice schedules and running
multiple games. New and innovative alternatives must be explored and implemented to provide additional
facilities to support the demands of the program. Other potential options may include establishing
relationships with private schools, churches and other institutions with available gym space. Our greatest
need is to have our own facility to house multiple courts and its corporate office.

• Training and Education for Coaches and Officials - Individuals often have their first coaching
experience with DBBA. This presents the need to adequately train these individuals to enable them to
better understand DBBA's philosophy, their responsibilities, potential liability issues, and-appropriate
behavior with youth. A more positive experience for youth, coaches and officials with an increased
awareAeSS of responsibilities are some of the goals. The resource demands of this training effort are
tremendous.

• Staff.C~lIenges - DBBA has no paid staff. We need paid staff to deal with parents, and addressing the
coordination and issues of the program.

• Inte~ational Tournament Travel - For the young sportsman, Biddy's greatest asset is the competition
that it o!fers. A.t least 10 players per age group have a once in a lifetime opportunity to participate in the
International Biddy Basketball Tournaments held in Louisiana, Pennsylvania, Indiana, Kansas and other
states. Each international tournament cost ranges from $10,000 to $15,000 per age level division. This cost
covers hotel, transportation, food, and tournament fees. While the tournament cost is an excellent value

DBBA cannot afford to pay the whole cost nor can it pass on the needed amount to its parents who the '
majority are single parent households or unemployed.




